The Parish of Chorley Saint Laurence

A discussion document for congregation and PCC
Michaelmas 2019

The purpose of this document
This document follows on from the presentation that James Laidler (PCC Treasurer) gave to the
congregation on Sunday 1st September 2019. James’s presentation usefully set our current situation in
context but, most helpfully, gave in its summary an indication that an extra £50,000 is required each year
for the next four years. This may not be an exact figure but it does put flesh on the bones and gives us a
known target to work towards. And for those who enquire about external fundraising (lottery etc), once
we are clear how the extra £50,000 might be achieved we can then begin to make plans for external
funding. But, as James pointed out, we need to prove that we are financially viable first.
The purpose of this document, which takes forward some of the suggestions made in the Advent 2018
document ‘Desiring the desire for Mission’ is simply to offer a variety of real and deliverable choices. Some
of them may never be accepted, and for good reasons. But they show where potential growth in income
generation might be found.
Some of the options stand alone, some may be taken together.
As charity trustees the PCC has a legal and moral responsibility to ensure that we act in the interests of the
charity (Church) at all times. Helping us to explore ways of increasing income is part of that responsibility.
At any stage the PCC would welcome all suggestions for income generation as, if we come close to finding
the extra £50,000 each year this will undoubtedly come from a combination of
a. Planned giving (this is always the greatest measure of the health of any congregation)
b. Exploring the best use of our assets (how can our building work for us)
c. Fundraising and other activities (whether regular concerts or one-off fairs and other events)
Figures for 2019 income are approximate and based entirely on Estimated Year End (EYE) figures based
on known income and expenditure for the first half of the year. Other figures are based on professional
evaluation and advice.
This document is offered to PCC and the wider congregation to stimulate discussion and encourage others
to think what options they can put forward which might potentially generate similar amounts of new
income. This may help the PCC as it comes to debate and approve the budget for 2020.
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Timeline
November 2017 Parish Vision Day, facilitated by the Bishop of Blackburn

January 2018 – PCC undertook Healthy Church Audit.

June 2018 Began to explore mission priorities and what areas of mission and outreach could look like

September 2018 PCC and congregation assessed options in the light of the financial implications of the new
quinquennial inspection report. Affirmed that growth was as much spiritual as numerical and financial. Affirmed we
wished to tackle the issues which prevented us from moving forward.

November 2018 Parish Vision Day, facilitated by Fr. Richard Peers

December 2018 PCC discussion document ‘desiring the desire for mission’ – we began to identify possible areas of
growth including a rethinking of our ‘Monday to Saturday’ ministry, focussing particularly on hospitality and
community engagement

April 2019 APCM. Plans for Parish Mission 2020 launched

June 2019. PCC discussion paper – Hospitality, Health and Wholeness. Meeting prioritised greater use of Refectory
and Church Rooms as opportunities for greater community engagement

September 2019. Further reflections on the role of the Refectory in report from Rev. Mo including refectory survey.
With Canon Fleur Green explored mission priorities and revisited some of the healthy church exercise.

October 2019. Paper – Our Church, Our Choices, Our Future (bringing together a range of discussions including
financial and budgetary). To include Chorley Churches Review and added options for use of Church Rooms and
associated possibilities.

November 2019. Parish Vision Day. An opportunity for congregation members to hear what some of the options
for progress in these areas, voice their views and opinion and ask questions.

December 2019. The PCC sets the 2020 budget which will have particular regard to supporting greater community
engagement and parish mission. Identifying new sources of income is essential so that we can demonstrate to the
congregation, to the Charity Commission, sponsors & donors - and the Diocese - that we have a clear and
deliverable strategy for mission, evangelism, outreach and future sustainability.

Upper Room
Option A (current) –Sunday School, Pathfinders, occasional lettings

EYE income for 2019: £1,560

Option B – commercial let for Office space

Estimated income per annum,
Based on professional evaluation = £9,600

Pro – this would increase income from use of this space by 615%
Con – this space would no longer be available to us for Sunday School, Pathfinders and
occasional lets

Option C – Art Gallery Space

Estimated income per annum,
Based on professional advice = £2,400
Pro – this would massively increase the footfall to St. Laurence with potential growth of
those visiting Refectory, Shop and church for prayer, reflection, tours etc
Con – we would need some false walls on which to hang art. Chorley Borough Council have
indicated they can assist with this.

Option D – Art Gallery Space and current usage
This would be subject to an agreement being reached as to when the Gallery is open for
visitors (Tuesday, Thursday and Friday) and when it is free for other bookings (such as
Mondays and Wednesdays when things are quieter). Possible insurance implication to
explore.

Estimated income per annum,
Gallery = £2,400
Other usage (guestimate) = £1,000
Possible total = £,3,400

Summary – Upper Room
Option A (current) –Sunday School, Pathfinders, occasional lettings £1,560
Option B – commercial let for Office space - £9,600
Option C – Art Gallery Space - £2,400
Option D – Art Gallery Space and current usage - £,3,400
To note
Preliminary discussions have found that potential art exhibitors will base their decision upon the
suitability of the Upper Room as a Gallery linked to our plans for extended use of the Refectory and
greater footfall.

Refectory
Option A (current) – Tuesday and Friday, 1000-1300

EYE income for 2019: £4,502
(actual figure will be slightly less as some minor expenses are not included)

Option B – commercial let for café franchise

Estimated income per annum,
Based on professional advice: £7,200

Pro – this would give us a regular increase of over £2,500 p.a. and would relieve those who
currently feel under pressure

Con – we would lose a space for our current fellowship and outreach to operate in the same
way (but see Church option B)

Option C – to expand current usage
Tuesday, Thursday and Friday – 1000 – 1500 (or any combination of extended hours)

Target income: £7,200 (minimum)
Pro – if we achieved an increase of £2,698 this would match the potential income from a
franchise operation.
Con – we would need to recruit further help and have a consistent stream-lined approach
with interchangeable teams

Summary – Refectory
Option A (current: Tues & Fri) – £4,502
Option B – commercial let for café franchise - £7,200

Option C – expand current usage - £7,200 (at least)

Church – main space
Option A (current) – occasional lets

EYE income for 2019: £300

Option B (current) – new space
This may be particularly important to bear in mind alongside Refectory Option B

Pro – a new space to be used for groups and meetings, and (if Refectory is not available)
accessible to those in wheelchairs unlike the Upper Room. Chairs used during the week can
be replaced for Sunday worship where the current seating in that area is placed.
Con – adapting this part of church would be a significant project in itself for which funds
would need to be raised (although creating community space which is accessible would
mean we were more likely to be eligible to apply for public and charity funding).

Estimated income per annum: £2,500 (although there is real scope
for this to grow)

Summary – Church
Option A (current paid usage) – £300
Option B – new usage - £2,500 (minimum)

Conclusion
A radical hypothetical summary based solely on finances could see an increase of income from £8562 to
just under £20,000. This would take us to nearly 50% of our working deficit. What are some alternative
options for the same financial increase that people may wish to suggest?
In the light of the (very timely) recent request from the Diocese that the Anglican Churches in Chorley
review the shape of their ministry (The future of Church of England Ministry in Chorley, Appendix 4) it is
essential that the PCC is able to have a plan in place by the 2020 APCM to demonstrate our future
priorities and how we – as a PCC - believe we are both viable and sustainable in our current form.
Although not to be set in stone, if we have no timescale to work with then we will simply continue along
the same path hoping that there will be magical intervention and ignoring reality.
The Diocesan Review is timely as it requires us to demonstrate that we are able to sustain both our core
costs (Parish Share which pays for an incumbent’s stipend, housing and pension contributions) as well as
the cost of keeping our building in good repair.
For the Rector and Chair of PCC, the key thing is that we can demonstrate, both to the Diocese and
the Parish, that in our current form (i.e. one parish, one church) we are sustainable and viable. Or not,
as the case may be!
These thoughts are offered to stimulate discussion and to enable the PCC as Charity Trustees to exercise
their legal responsibilities and duties.
Ultimately any Rector can only make suggestions, the actual decision-making process concerning our
future is in the hands of each PCC member.

From the Diocesan website
(https://www.blackburn.anglican.org/parish-share-2018)
The total amount of Parish Share required each year is divided between the parishes based on a formula
that takes account of the amount of 'ordained ministry' provided, the regular church attendance
(averaged over a three year period) and a parish socio-economic factor using nationally available Indicies
of Multiple Deprivation data.
Through Parish Share, each church is given the opportunity of contributing towards the financial cost of
ministry in the entire diocese. Larger and wealthier parishes are asked to make greater contributions so
that stipendiary ministry can be provided to less wealthy areas that otherwise might not have been able to
afford it.
As Paul the Apostle writes:
Our desire is not that others might be relieved while you are hard pressed, but that there might be
equality. At the present time your plenty will supply what they need, so that in turn their plenty will
supply what they need.” (2 Corinthians 8vv13-14a, NIV)

Appendix 1 - Refectory Survey and survey results
Please take a moment to complete the survey below. Hand it
in to a member of the team who will exchange it for a voucher
for a free cuppa next time you are here.
1 Timing
When do you use the Refectory?
 Mon evening
 Tues lunchtime
 Friday lunchtime
 Other ___________
Are there other times you’d like to see it open?

Please grade the following, 1=Excellent to 4 = Poor
How welcoming is the space? 1.

2.

3.

4.

How welcoming is the team? 1.

2.

3.

4.

How good are the facilities?

2.

3.

4.

2

1.

Menu

What is your favourite item on the menu? _____________
What do you never order? ______________________
Is there anything you would you like added? _______________
_______________ ________________
How would you rate the menu for
Value for money

1.

2.

3.

4.

Menu choice

1.

2.

3.

4.

3

Hospitality

The Refectory is offered as part of the hospitality of St Laurence’s parish.
How important is the faith context to you ?
1 (v important)

〇

2 (Important)

〇

3 (not important) 〇

What would encourage you to invite your friends to the Refectory?
_______________________________________
_______________________________________

4

Would you like to find out more about what the Church offers?

Social events 〇
Musical concerts 〇
Services 〇
Prayer days 〇
Creche〇
Children’s activities 〇
Other _________________________________________

Thank you so much for completing this. Is there anything more you’d like to
add?

If you’d be willing for us to follow this up with you, please include your contact
details. Name __________________
phone _______________ Email __________________

Refectory Survey Results
Question
1. Timing – when do you use the refectory?

Response
Monday evening
15
Tuesday lunchtime
21
Friday lunchtime
21
Other
7 (Saturday)
1 (varies)
1 (first time)

Are there other times you’d like to see it open?

Saturday morning
Saturday
Weekend
Please grade the following, 1 = Excellent to 4 = Poor

1
2
1

1

2

3

4

How welcoming is the space?

34

6

2

1

How welcoming is the team?

39

2

How good are the facilities?

32

9

2. Menu
What is your favourite item on the menu?

What do you never order?

Hot pot
Steak pie
Quiche
Salad
Most things
Jacket potato
Omelette
Toasted teacake
Eggs
Custard pie
Full English breakfast
Chilli
Cake
Meal deal
Shepherd’s pie
Egg on toast
Liver & onions
Sausage & mash
Home made rice
pudding
Lamb
Pulled pork
Hot pot
Cheese
Salad
Quiche
Cakes/biscuits/pies
Sandwiches
Liver & onions
Veg
Tripe
Rhubarb & trifle

2
1

1
13
5
1
1
1
1
3
1
1
3
1
1
3
1
1
1
2
1
1
1
1
6
3
3
1
2
2
1
1
1
1

Is there anything you would like added?

How would you rate the menu for:
Value for money
Menu choice
3. Hospitality
How important is the faith context to you?
What would encourage you to invite your
friends to the Refectory?

4. Would you like to find out more about what
the church offers?

Apple crumble
Rhubarb crumble
Thai
Beef stroganoff

1
1
1
1

Toasties
Panini
Plate Meat Pie or
Quiche
Healthier options
Haggis
Lobster
Salad
Raffle
Bacon butties
Trifle
Steak
Fish and chips
1
2
3
33
6
27
9
2
1(v
2 (important)
important)
12
18

3
1
2
1
1
1
1
1
1
1
3
1
1
4
2
1
3 (not
important)
4

A better atmosphere
Larger room/fellowship
More parking
(2)
Friendliness & service
Filter coffee and nice cakes!
Excellent staff – very welcoming – good menu
choice
The friendliness and varied choice of menu
Good food and very friendly!
Food lovely helpers very welcoming
Better choice of menu
Music in background
There’s always a welcome and a good
atmosphere
Yes – friendly atmosphere
Comes anyway
Come with friends
Good food
Exactly as it is
Social events
12
Musical concerts
7
Services
2
Prayer days
4
Creche
2
Children’s activities
5
Other
1 (come to most
things)
2 (already received by
email)
1 (friends inform me
of events)

Any other comments:

2 (no – don’t live in
Chorley)
1 (regular attender of
services & keep in
touch other events
programmes)
1 (everything seems
very well publicised)
“It is a bit sad that the kitchen team talk so
badly of their own church”
“Keep up the good work”
“We have come from another town and always
find it friendly place with very good food”
“Your café is always excellent. Keep up the
good work!”
“All good been coming here for years”
“Don’t live in Chorley so only come to café on
Tuesdays”
“The volunteers are excellent, the food is
delicious. Well done everyone for an excellent
service.”
“Thank you”
“I’m truly grateful – thank you”
“Everything is excellent”
“Beautiful church, fantastic people”
“some of the comments made by staff and
customers are an embarrassment and not very
Christian”

Notes:
-

-

Monday night’s Open Table is included, but clearly their menu choices are very different to those
on offer on Tuesdays and Fridays in the refectory (e.g. sausage and mash/liver and
onions/shepherd’s pie).
Steak and lobster may not be genuine suggestions – but they may be!
The Hospitality Group may well want to publish a more detailed analysis of the findings in due
course, this is provided simply to give an overview for the purposes of this paper prior to the
October PCC meeting.

Appendix 2 - Health and Wholeness
(Ministry Team and PCC discussion July 2019)
Both in discussions within the Ministry Team and the Group for Healing Prayer we have spoken about the
general increase in society of concern about, and awareness of, Mental Health issues. We are also mindful
of many of our own members who live with these issues and the need to create a more sensitive and
caring church community where we have a greater awareness of the needs of all our members. As a
church we have placed a great burden upon ourselves by seeking to remedy the many years where finance
and fabric didn’t receive the attention they deserved. The task of meeting the challenges of the day are
enormous enough, let alone trying to play catch up-for past years. We are aware of the great number of
people who come to church each week with a heavy heart, some of whom leave church with a heavy heart
each week (and some who leave church having been upset by someone’s careless comments). This work is
ongoing and we seem to have made some progress in the right direction.
We have shared thoughts about how our Refectory might host an occasional community project along the
lines of a drop-in centre offering welcome, patient and sensitive listening, possibly in the context of prayer
and worship.
We would need to be very clear about what we can offer and what we cannot offer; this may mean being
aware of other partner support-groups in the community so that people can be signposted if appropriate
to other agencies. We are aware, too, of the excellent befriending taking place through Friends For You (a
visiting and befriending project) and New Friends For You (a weekly drop-in for those recently bereaved).
1. Conversations within the St. Laurence’s Healing Group about how we are more aware of people
with mental health issues, and more sensitive to those when dealing with one another.
2. Suggestions arising from the “Friends of SL” about the possibility of encouraging and facilitating a
response of local businesses to Mental Health needs via a “Friends Community Project” thus
assisting and appealing to the needs of the community and the purpose of Friends.
3. Our own Ministry Team discussions with suggestions about the use of the SL premises, which parts
(e.g. Refectory) might be utilized differently. This might include space for a drop-in centre or
similar, offering welcome, patient and sensitive listening, possibly in a context of prayer and
worship.
Many Christian resources are available – online and in print – for Mental Health care. These include Mind
and Soul Foundation (https://www.mindandsoulfoundation.org/), Livability (https://livability.org.uk/),
Mental Health Matters (https://www.mhm.org.uk/)” etc. Some of these contain Bible Studies and other
prayer resources and guidance. Obviously, these come from various theological perspectives and
allowances may be required for particular language and expressions of faith.
October 10th is World Mental Health Day. Perhaps there could be a coffee morning or similar event to
mark this day?
All these reactions and suggestions are consistent with, and an appropriate expression of the Church’s
Pastoral Care for all its members and friends and its outreach to the wider parish and community.

Appendix 3 – extended use of Creche
(in conjunction with Church Main Space Option B)
Current Use
1.
2.
3.
4.

Creche for small children to use on Sundays
Disabled toilet
Baby changing facilities
Storage for flower arranging equipment

Potential Use
1.
2.
3.
4.
5.

Creche for small children to use on Sundays
Disabled toilet
Baby changing facilities (install new and safe changing station – cost £100-150)
Storage for flower arranging equipment (reduced)
Private meeting space for small meetings – including baptism bookings after the main Sunday service (need
3 new chairs – 1 to be comfortable enough for nursing/feeding babies when used as a creche)
6. Use as a space for catering for events held in the main church, which would make the space more flexible
and allow groups to use the refectory in addition to events in church
Potential Issues
This space can’t currently be used to prepare food under European food law due to the proximity of the disabled
toilet: “Toilets should not lead directly into rooms in which food is prepared or eaten. This means there should be a
lobby with 2 doors between lavatory and the food room”.
In order to use the space for food preparation, we would need to investigate the potential to install a wall and door
between the toilet and creche, which should be possible. However, we would need to ensure that this would remain
accessible for wheelchair users. A ‘double door’ may also be an option
In addition, we would need:
•
•
•
•
•
•

Fridge (already been donated to the church).
Curved work surface and shelves about the fridge (optional).
Fix cupboard outside toilet which currently doesn’t close and has no lock. This could then be cleared out
and used for toy storage when the space isn’t being used as a creche.
Space cleared in some of the units at the back of the creche to store cups and catering equipment etc.
Re-paint bathroom and install new toilet lid and new baby changing unit.
Add chairs for meetings.

(We are grateful to an anonymous donation which has been given which will enable new equipment to be purchased for
this area if the PCC wishes to.)

Appendix 4 - The Future of Church of England Ministry in Chorley
The Diocesan Context
Vision 2026 is a strategy for growth which commits us to having healthy churches in every community in Lancashire
which can transform the communities in which they are set by forming disciples, being witnesses and growing
leaders. One of the policies that implements the Vision is the Leadership and Deployment Strategy agreed by
Diocesan Synod in 2018. This commits us to retaining existing stipendiary clergy numbers but adapting the mix so
that there is more capacity to plant new congregations and renew church life in areas where it is struggling.
The Strategy is a bold one and it is only achievable if every parish steps up to the challenge. In particular it will
require greater generosity on the part of Parishes such that the costs of ministry in a Diocese with minimal historic
assets can be met, and an emphasis on vocations so that we can discern, form and send the lay leaders and priests
we will require.
Implicit in this approach is the need to be bold in addressing areas where ministry is struggling and decisive in
renewing Christian life in areas where current patterns of Christian ministry are not sustainable. One way in which
this is being achieved is through the careful and strategic use of planting curates who work under an incumbent but
have a clear brief to plant or renew a separate congregation. A Parish Support Programme has also been launched to
identify ways of addressing deep-seated problems in a minority of parishes and every Deanery is encouraged to
review patterns of ministry and identify areas of strength and weakness.

The Parishes of Chorley
There are five parishes that serve the town of Chorley and all are included in this current review.

Chorley All Saints
The population of this parish is 7380. Its SEM is rated at 0.85 which places it inside the 20% of most deprived
parishes in the country (of which there are 85 parishes in the Diocese). CUF rates it at 1,565 out of 12,508 parishes
where the most deprived is 1. The area served is mixed with a great deal of social housing. It is the second most
deprived parish in Chorley.
The Regular Weekly Attendance at All Saints is given as 36 and the Usual Sunday Attendance 30 (this latter
attendance figure has dropped from 80 in 2010). The Parish has significant financial problems. The Parish Share for
2019 is assessed at £38,543 of which £4,000 had been paid by the end of June 2019. At the end of 2018 the
outstanding balance was £432,449 and by June 2019 this figure stood at £466,992. The Parish therefore has the
highest total of unpaid share in the Diocese. Officers of the DBF have met with the Churchwardens to offer support
but this has not led to any improvement. It is not thought that any work has been done recently on stewardship, but
in any case the weakness of the congregation and the lack of any assets beyond the buildings render it unlikely that
this financial position can be addressed. Total income in 2018 was £14,395 with planned giving accounting for
£9,974.
The Parish has excellent links with All Saints Church School and the incumbent also has some involvement with St
Michael’s School. He outlined some plans for a future parish mission at a recent meeting with the Archdeacon. The
Parish is a newer one, once a daughter Church to St George’s, and its modern buildings are in reasonably good
condition. The Parish is Catholic in tradition. It is affiliated to the Society of St Wilfrid and St Hilda and comes under
the pastoral care of the Bishop of Burnley.

Chorley St Laurence
The population of St Laurence’s is 7,790 and its SEM of 1.00 places makes it about average in terms of social
deprivation. CUF rates it 6,761 out of 12,508 parishes where the most deprived is 1. The parish is a large and diverse
one and includes some of central Chorley, including the civic buildings with which it has a particular relationship.
The Regular Weekly Attendance is 164. Following a period of instability, the current incumbent has implemented a
wide range of growth strategies and this figure has been increasing.
The Parish Share is assessed at £78,625. This is paid in full and there was nothing outstanding at the end of 2018. The
parish is on track to pay in full in 2019. Planned giving in 2018 amounted to a healthy £99,731 out of a total income
of £167,438 (a great deal of work has been done on stewardship in the past two years). There are a number of issues
with the building which have not been addressed and this will place some financial strain on the PCC in the future.
Though there are unrestricted assets of £55,927 and restricted assets of £169,143, around £260,000 of works are
required under the quinquennial. A Friends group has been launched recently to help address this.
The Parish has good relations with its Primary School and with St Michael’s. It has recently welcomed a curate to
serve her Title in the Parish. St Laurence boundaries on All Saints but has no historic connection.

Chorley St George
St George’s is another town centre parish and one with an especially close connection with Chorley’s commercial
life. Its population is 9,169 and its SEM of 0.9 indicates a range of housing including some areas of deprivation. CUF
rates it 2,378 out of 12,508 parishes where the most deprived is 1 which means it is also in the 20% most deprived in
the country.
The Regular Weekly Attendance is 178. This figure has dropped somewhat during a very long vacancy following the
sudden death of a previous incumbent, but now that a new appointment has been made the PCC intends to develop
strategies for growth.
The Parish Share for 2019 has been assessed at £75,819. This was paid in full in 2018 leaving the Parish with no
arrears. The Parish is on track to pay in full in 2019. Planned giving in 2018 was £60,327 out of a total income of
£143,888. The building is in excellent condition following major refurbishment works in 2017. The PCC has
unrestricted assets of £288,488.
Again this Parish has excellent links with St George’s primary school. Work with children is a particular strength of
the Parish.

Chorley St Peter
St Peter’s is a mostly residential parish with a complex history of pastoral relationships with other parishes. Over
time it has been linked with both St Laurence’s and St George’s, and whilst the Parish shares their Eucharistic
tradition, neither arrangement proved entirely satisfactory. St Peter’s is now served by a Vicar who is on a 0.75
stipend. Regular Weekly Attendance is 87.
The Parish again has a strong link with its church school and many strengths in its ministry, but could very easily
justify a full time incumbent should finances stretch that far.
The SEM of the Parish is 0.88 and Church Urban Fund date rates it at 2,094 of 12,508 parishes nationally, placing it in
the top 20% of deprived parishes. The population of the Parish is 7,675, similar in size to All Saints and St Laurence’s.
Parish Share was assessed at £44,892. There are no arrears from previous years. 29% of the 2019 request had been
paid as of June 2019. In 2018, planned giving constituted £30,916 out of a total income of £60,606. There would
appear to be some degree of financial vulnerability as expenditure was greater than income by £12,788 in 2018 and
the PCC has a low level of reserves. Income fell from 2017 which means that a high percentage of income goes

towards the cost of the Parish share. However the building, though large, is in good condition with only £4,000 of
urgent works identified in the most recent quinquennial.

Chorley St James
St James is markedly different in tradition from the other parishes in Chorley town and is confident in its
evangelicalism and in a ministry based on Biblical preaching. Its Regular Weekly Attendance is stable at 91. It has an
especially close relationship with its church school and has focussed a great deal of effort on ministry to children.
The SEM of 0.81 and the Church Urban Fund data (which places it as the 959 most deprived of 12,508 parishes
nationally) makes it by some margin the most deprived of the five parishes in this review. The Parish has a strong
commitment to its local area but also welcomes a proportion of its congregation who travel from other areas. The
Parish population is 5,288 which makes it the smallest parish in this review.
The Parish has no share shortfall. The assessment for 2019 is £47,671 and the PCC is again on course to pay in full.
Planned giving is strong and constitutes £77,652 out of £111,677 income, however there is some vulnerability in that
expenditure outstripped income by £12,545 in 2018 and there are low reserves. The most recent quinquennial
indicated the need for £21.5k of urgent work on building.

Questions to Consider
In the light of these factors, and any others that they may wish to bring forward, interested parties are invited to
comment and propose solutions which would enable the church to offer consistent and effective ministry
throughout Chorley. The Diocesan Mission and Pastoral Committee will consider this paper and responses to it at its
meeting on 12 November 2019. Responses to this consultation paper should be returned to the Bishop of Burnley by
1 November

+Philip Burnley
August 2019

